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The region’s hub for watershed research and analysis 
 

•Working at the intersection of research and policy 

•Driving applied research to improve policy and practice 

•Connecting diverse perspectives to address timely issues 



A Vision for 2025:  

Sustainable Greater Los Angeles 

Managing at the watershed scale for 

economic vitality, social and environmental 

health 

Clean waters 

Reliable local water supplies 

Restored native habitats 

Ample parks & open spaces 

Integrated flood protection 

Revitalized rivers & communities 



 
 

• San Gabriel River 

• Los Angeles River 

Integrated 
Regional 

Monitoring  

 
 

 

 



Questions posed by the Monitoring Council  

 

A.What caused the coordination to occur?  
B. Why has it been successful?  

C. Has the coordination resulted in tools that would benefit coordination 

efforts by others?  

D. Would a tool like the Central Valley Monitoring Directory have been 

helpful in getting the coordination going?  

E. How are the data being managed and made available?  

F. What are measures of success?  

G. How are portals fitting into your programs?  

H. What agency data are being integrated?  

I. What do you need from the Monitoring Council?  



San Gabriel Watershed Example: Pre 2005 

• 6 agencies 

• 3 citizen groups 

A lot of 
existing 

monitoring 

• Limited data comparability 

• Lack of coordination on 
constituents sampled 

• No coordinated QA, IM, 
etc. 

Programs 
not 

coordinated 

• Redundancies between 
monitoring programs 

• Majority of the watershed 
not monitored 

Inefficiencies 



Design monitoring program  

Assess current ability to answer questions  

Develop list of monitoring questions 

Compile an inventory of existing effort 

Bring together watershed stakeholders 

Watershed Monitoring Program Approach 

2005: San Gabriel River Regional Monitoring Program (SGRRMP) 

2007: Los Angeles River watershed-wide Monitoring Program (LARWMP) 



Questions  

 
A. What caused the coordination to occur?  

B.Why has it been successful?  
C. Has the coordination resulted in tools that would benefit coordination 

efforts by others?  

D. Would a tool like the Central Valley Monitoring Directory    have been 

helpful in getting the coordination going?  

E. How are the data being managed and made available?  

F. What are measures of success?  

G. How are portals fitting into your programs?  

H. What agency data are being integrated?  

I. What do you need from the Monitoring Council?  



9 

Stakeholder Groups Program Design Phase 
Current  

(Previous 12 months) 

AES (generating station) ACTIVE 

City of Downey ACTIVE ACTIVE 

Council for Watershed Health ACTIVE 
ACTIVE 

 

Friends of the San Gabriel River - - 

Los Angeles County Sanitation Districts ACTIVE ACTIVE 

Los Angeles County Department of Public Works- Flood 
Control District 

ACTIVE ACTIVE 

Los Angeles Department of Water and Power ACTIVE - 

Los Angeles Regional Water Quality Control Board ACTIVE ACTIVE 

Orange County Stormwater Program ACTIVE ACTIVE 

US Army Corps of Engineers - - 

Rivers and Mountains Conservancy ACTIVE - 

San Gabriel Mountains Regional Conservancy 
ACTIVE 

 
ACTIVE 

Santa Ana Regional Water Quality Control Board ACTIVE - 

Southern California Coastal Water Research Project ACTIVE ACTIVE 

 US Forest Service ACTIVE 

US EPA ACTIVE ACTIVE 

SGR Stakeholder Participation 



Program Partners 
San Gabriel & Los Angeles Monitoring Programs 

   



1. 

What is the 
health of 
streams ? 

 

2. 

Conditions at 
areas of 
unique 

importance ?  

 

3. 

Are 
regulated 
discharges 

meeting WQ 
objectives ? 

5. 

Is it safe to 
eat fish ? 

4. 

Is it safe to 
swim? 

 
State of the Watershed 

. 

Monitoring Questions 



SMC 

Regional Monitoring Program 

SWAMP 

CA Perennial Streams 

Assessment 

USEPA 

Western Environmental 

Monitoring and Assessment 

Program 

LA and SG 
Watershed Monitoring 

Programs 

Program Integration 



Outreach &Reporting 



Are Fish Safe to Eat?  
Communicating Results 

Workshop 
10/19/09 

Outreach & Reporting 



State of the San Gabriel River 

Watershed Symposium 

Swiss Park Banquet Center 

July 20, 2011 

18% 

45% 
4% 

28% 

3% 
2% 

Business/Consulting

Government Agency

Media

Non-Profit/ Research

Politicians

General Public

124  Attendees 



Keys to Success 

Consistent Stakeholder Involvement 

Secure Program Funding  

o LACSD, City of LA, City of Burbank 

Research-based Program Design 

o Pilot studies for new methods and standards 

o Internal and external funding sources 

Regular Public Outreach/ Reporting 

Strong and Consistent Program 

Management 
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Questions  
 
A. What caused the coordination to occur?  
B. Why has it been successful?  

C. Has the coordination resulted in tools that would 
benefit coordination efforts by others?  

D. Would a tool like the Central Valley Monitoring Directory    have been helpful 
in getting the coordination going?  

E. How are the data being managed and made available?  
F. What are measures of success?  

G. How are portals fitting into your programs?  
H. What agency data are being integrated?  
I. What do you need from the Monitoring Council?  



Program Data Portals 

SGRRMP Example 
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http://watershedhealth.org/programsandprojects/sgrrmp.aspx 
 

http://watershedhealth.org/programsandprojects/sgrrmp.aspx


SGRRMP Portal Program Data Portals 
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Program Data Portals 
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Program Data Portals 
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Program Data Portals 
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Program Data Portals 
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Program Data Portals 



Questions  

 
A. What caused the coordination to occur?  

B. Why has it been successful?  

C. Has the coordination resulted in tools that would benefit coordination 

efforts by others?  

D. Would a tool like the Central Valley Monitoring Directory    have been 

helpful in getting the coordination going?  

E. How are the data being managed and 

made available?  
F. What are measures of success?  

G. How are portals fitting into your programs?  

H. What agency data are being integrated?  

I. What do you need from the Monitoring Council?  



• Storage 

• Retrieval 

 

SGRRMP 
LARWMP 

Data Management 

Data Preparation 

Data QA/QC 



Reporting 
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SCIENTIFIC / TECHNICAL PUBLICATIONS  

2011-2012 

• K. Morris, S. Johnson, 2012,  The State of the San Gabriel 

River Watershed: Using Multiple Indicators To Assess 

Watershed Health, Watershed Science Bulletin: Volume 3, 

Issue 1 

• WatershedWise: The State of the San Gabriel River 

Watershed, Spring 2012| Vol. 14, No 2 

• National Monitoring Council Newsletter- State of the San 

Gabriel River Watershed Article 

 

Reporting 
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PRESENTATIONS AT SCIENTIFIC / TECHNICAL CONFERENCES 

2011-2012 

• 9th Annual H2O Conference, San Diego, CA 

• State of the San Gabriel River Watershed Symposium, Whittier, CA 

• California Bioassessment Workshop, Davis CA 

• Earth Day Keynote: Industry Advisory Council Meeting, LACSD Whittier 

• 8th National Monitoring Conference, Portland OR 

• Southern California Regional Chapter of the Society of Environmental 

Toxicology and Chemistry, 2012 Annual Meeting, Costa Mesa, CA 

• Southern California Academy of Sciences 2012 Annual Meeting 

Reporting 



Advantages: 
 

• Rapid and reliable analysis and reporting 

• Incorporate mapping capabilities 

• e.g. Google Maps/ Earth 

• Internet-accessible 

Next Steps: Online Analysis and 

Reporting 

 



Questions  

 
A. What caused the coordination to occur?  

B. Why has it been successful?  

C. Has the coordination resulted in tools that would benefit coordination 

efforts by others?  

D. Would a tool like the Central Valley Monitoring Directory    have been 

helpful in getting the coordination going?  

E. How are the data being managed and made available?  

F. What are measures of success?  

G. How are portals fitting into your programs?  

H. What agency data are being integrated?  

I. What do you need from the Monitoring 

Council?  



Needs from Monitoring Council 

• Assistance with transfer and access of data across programs 

• Web service output:   

• Email updates 

• Direct data feeds to portal 
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