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VOPAR Management System

• Scan your environment for trends
• Inspire clear shared Vision & ValuesVisualize 

• Identify your Resources & Risks
• Define your Services & ProjectsOrganize 

• Compare the ROI of your options
• Choose how to best invest resourcesPrioritize 

• Allocate your resources by priorities
• Take courageous actionActualize

• Assess your results regularly
• Adapt your actions, priorities or goalsRevise



Traditional vs Modern Strategy Tools

Traditional Plan Document

§ 20-30 page Strategic Plan 
§ History 
§ Achievements 
§ Environmental Trends 
§ Mission and Vision 
§ Goals 
§ Values 
§ Description of Services 
§ List Projects 
§ List of Metrics

§ Budgets and Org Charts

Stable & Dynamic Tool Set
§ 2-5 page Strategic Summary

§ 1 page Community Map

§ 1 page Strategy Map

§ Performance Dashboard (KPIs)

§ Service Portfolios (SLAs)

§ Project Portfolio (PPMs)

§ Risk/Issue Log

§ Comms/Change Mgmt Plan
§ Budgets & Org Charts



VOPAR Strategic Management Tools

Community Map

Team Strategy Map
Mission, Vision, Values, Goals

Performance Dashboard
Objectives & KPIsService 

Portfolio
Project 

Portfolio

Asset Portfolio

delay
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Strategy Map Mock

Our 
mission: 

Our vision: 

Goals
§ Assessing water quality and 

ecosystem monitoring programs

§ Establishing guidance on data quality 
and method consistency

§ Identifying where data interpretation 
thresholds are needed

§ Identifying emerging monitoring 
methods and technologies 

§ Turning data into information for 
stakeholders and decision makers

§ Building partnerships to increase 
participation and outreach

Our Values

Products and Services

(insert list of values here)

1. Theme – Specific Workgroups 
2. Multi - sector coordination and guidance 
3. Communication with Agency Secretaries



Questions or thoughts?

• What do you think about this plan? 

• Immediate feedback 

• Can we come to consensus on a Strategy and Community Map by the 
December meeting?
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