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Data Readiness Assessment:

A tool used to assess the readiness of
an organization to evaluate, design and
implement an Open Data initiative.

(Adapted from http://opendatatoolkit.worldbank.org/en/odra.html)



Background

Adapted from guidelines for
the development of an Open
Data Handbook, composed
by Tony Hale, Tad Slawecki,
and Eric Maas of the Data
Management Workgroup:

http://goo.gl/VgyL2b

Requested by DMWG
Steering Cmmte

Composed for Review

Current Status: Awaiting
Feedback




Broader Purpose and Goals

e Assess current state of data openness for the
department/program/agency

e Assess the organizational readiness (policy, organizational, resource
capacity) to pursue an open data strategy

e Recommended procedures to advance the degree of openness for
the organization’s data.



Key Concepts

Openness, when it comes to “open
data,” is a spectrum, not a binary

State has legal frameworks and
mandates that affirm transparency

Science favors openness and
sharing

An organization can be a program,
agency, or dept
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Data Maturity Framework
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Data Maturity Framework
Data and Tech Readiness Scorecard

Area

Basic

Category

Lagging

How is Data Stored

Accessibility

ible within the

outside the

Only
where it is collected

Can be
but ietary format, requiring
specialized analysis software

All machine readable in i open
format (CSV, JSON, XML databasa}

Storage

Paper

PDFs or Images

Text Files

Integration

Data sits in the source systems

Data is exported occasionally and
in ad hoc manner

Central data warehouse - realtime
‘aggregation and linking (/

Relevance and Sufficiency

The data you are collecting on subjects
of interest is irrelevant to the problem
you want to solve: ie you want to do
predict which students need extra

support to graduate on-time but don't
have data on graduation outcomes

Some of the data you have is relevant,
but it is insufficient because key fields are
missing, ie no data on academic behavior
or attendance history, etc.

‘You have data that is helpful and relevant |,
for salving the problem but not sufficient to
solve it well. ie you have yearly academic
and demographic information but are
missing extra-curricular activities, or
interventions they were targeted with

Related categories:

What is Collected? Quality 2‘,11‘.%2‘3 fows n{gp}a:ﬂ:fzc&r?ss level  |\ticsing columns (variables missing) No mis.sing &1‘2 :ng errors in data . .

Collection Frequency Once and never again yearly . D a't a U't I I I Z a't I O n

Granularity City level aggregates level aggreg: :'Jat-a I level (person or address) level

s " Historical data is stored and new data gef D .t g .t b' | '.t
;. Historical data is stored but updates e :
History No History Kept - oid dala s deleted | itonca data s store appended wi p g oid (] a a | n e ro p e ra I y
. .
5 ad-hoc approval process in place that . TII I lellness
Privacy No privacy policy in place no PIl can be used for anything allows selected Pll data to be used for
selected/approved projects
e Attribution
no digital documentation or metadata: e . ; data dictionary plus full metadata availabl
Documentation data exists but field descriptions or | 02t2 dictionary exists (variables and

coded variables are not documented

categories defined)

(including conditions under which the data
'were captured)




Likely Gaps to Fill

Identify the critical steps towards openness

Data Documentation and Attribution
Data Storage and Accessibility

Data Utilization

Data Interoperability

Data Collection



Recommended Next Steps:

Determine salience to CEMW
|dentify resources

Solidify plan

Execute plan (outreach,
interviews, implementation
for change)



Thank you.

Questions?

tonyh@sfei.org



