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Data Readiness Assessment: 

A tool used to assess the readiness of 
an organization to evaluate, design and 
implement an Open Data initiative.
(Adapted from http://opendatatoolkit.worldbank.org/en/odra.html)



Background

Adapted from guidelines for 
the development of an Open 
Data Handbook, composed 
by Tony Hale, Tad Slawecki, 
and Eric Maas of the Data 
Management Workgroup:

http://goo.gl/VgyL2b

Requested by DMWG 
Steering Cmmte

Composed for Review

Current Status: Awaiting 
Feedback



Broader Purpose and Goals

● Assess current state of data openness for the 
department/program/agency

● Assess the organizational readiness (policy, organizational, resource 
capacity) to pursue an open data strategy

● Recommended procedures to advance the degree of openness for 
the organization’s data.



Key Concepts

Openness, when it comes to “open 
data,” is a spectrum, not a binary

State has legal frameworks and 
mandates that affirm transparency

Science favors openness and 
sharing

An organization can be a program, 
agency, or dept



Readiness 
Assessment
(High Level)

● Review policies / legal 
frameworks for work of 
the organization

● Review data 
management practices

● Identify gaps between 
policies and practices



Readiness 
Assessment

(Detailed)

● Review data management 
infrastructure

● Review individual 
datasets

● Assess alignment of 
reporting requirements 
and data salience



Data Maturity Framework

Related categories:

● Data Utilization
● Data interoperability
● Timeliness
● Attribution



Likely Gaps to Fill
Identify the critical steps towards openness

● Data Documentation and Attribution
● Data Storage and Accessibility
● Data Utilization
● Data Interoperability
● Data Collection



Recommended Next Steps:

● Determine salience to CEMW
● Identify resources
● Solidify plan
● Execute plan (outreach, 

interviews, implementation 
for change)



Thank you.

Questions?

tonyh@sfei.org


